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Project Accomplishments in 2009 
Several critical milestones were reached in 2009.  In March, the State Transportation Board 

approved the High Occupancy Toll (HOT) lane policy raising the occupancy eligibility from 2 persons to 3 
persons, satisfying a key condition of the CRD agreement. The registered lanes will also provide 
preferential use to over the road buses, motorcycles, 
vehicles with Alternative Fuel Vehicle (AFV) license plates, 
and on-call emergency vehicles. In June, The HOV to HOT 
conversion project and CRD associated transit 
enhancements were incorporated into the Atlanta region’s 
Transportation Improvement Plan (TIP) and subsequently 
the State Transportation Improvement Plan.  The 
Environmental Protection Agency approved the air quality 
Transportation Control Measure (TCM) substitution of HOT 
lanes for HOV lanes along the I-85 corridor in November.  
Federal tolling authorization for the I-85 corridor was 
granted by FHWA under Section 166 in November. 

Public outreach efforts are ongoing.  As part of the NEPA process, about 600 people attended 8 
public information open houses in March and June and a public hearing open house in November.  
Participant feedback included concerns about equity and enforcement, the effects of revised occupancy 
requirements on two-person carpoolers, and an interest in the technology the project will bring to the 
region. In addition to the NEPA public outreach efforts, six focus groups were conducted with single 
occupant drivers and carpoolers in the I-85 corridor, surveys of more than 700 carpoolers in the I-85 
corridor were completed, and one-on-one briefings are being conducted to elected officials, media 
outlets, and other stakeholders.  Overall, as more and more people learn about how HOT lanes will help 
address congestion, their reaction to the project becomes more positive. 

A traffic study was conducted to determine demand and toll ranges for the dynamically price HOT 
lane. The estimated average trip length that ranges between six and seven miles may result in a typical 
toll price ranging from $0.60 to $6.00 per trip depending on congestion. It is estimated that over 90 
percent of customers will pay less than $5.00 for their HOT lane trip. Approximately 25% of customers 
will use the HOT lane for free, including passenger vehicles with three or more occupants, transit, 
motorcycles, and other qualified vehicles. 

In 2009, $58 million of FTA grant funds were approved for transit improvements.  Three park and 
ride lots are under construction and an additional four lots are in the right-of-way process.  The South 
Xpress Operating Center has been acquired and renovations to the existing building are planned for late 
2010.   In order to manage an orderly flow of buses in and out of downtown, the city of Atlanta, MARTA, 
and GRTA collaborated on a Downtown Circulation Plan. The plan includes new routes, afternoon bus 
staging areas, and measures aimed at minimizing impacts to local traffic and neighborhoods. 
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Implementation efforts for the HOT project are well under way. Procurement for tolling RFID 
equipment using open protocol, non proprietary transponders concluded in the selection of TransCore 
ISO 18000-6C technology costing $1.59 per transponder.  The RFID contract execution is anticipated by 
the end of January following testing.  The tolling system integrator procurement has pre-qualified 5 
companies from 12 interested companies, with final proposals due on January 25 and contract execution 
by April.  For the NEPA process, the Environmental Assessment’s Finding of No Significant Impact 
(FONSI) determination is anticipated by the end of January 2010.  The road contract for 
civil infrastructure, such as gantries and overhead signs, will be advertised in Spring 2011 
after securing the FONSI determination.  In anticipation of I-85 Express opening in January 
2011, marketing and communications pre-opening activities will educate the public 
regarding the HOT lane and sign customers up for PeachPass accounts.      

For transit improvements, the first group of 16 coaches will be ordered in February for delivery in 
late 2010.  New express commuter services will be phased in for the I-85 north corridor beginning in May 
2010.  Additional routes are planned to be in operation in the I-85 north corridor upon opening of the 
HOT lanes in early 2011.    Performance monitoring of HOT lanes and transit improvements will 
commence in coordination with the National Evaluation Framework, including pre-opening monitoring. 
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